Upeonorna oTKPbLITOU CUCTEMbI —

KOHTEeHT-OM3HecC C yaAoBOoNnbCTBUEM



UHTepecChl KN4YeBbLIX UFPOKOB LIeNnO4Ku

KoHTeHT-
MeHeXepbl

- Kak noiHsTh 10110 10X0I0B OT JIONOJHUTEIBHBIX YCIYT?
- Kak noiHsITh 10X0AHOCTh KOHKPETHON JOMYCIyTH?

- Kakue yciayru xoueT ceiiuac Wiy 3aX04eT MOW KJIIMEHT B Onvxkaitiem Oy aymem?

- Kak onTumMu3upoBath paboTy 1o NOJKIIOUEHHIO KOHTEHT-ITPOBaiiiepoB?

- MOXHO JI1 OTYYUTh JOCTYI K UHPOPMALIMK O TEKYLIEM COCTOSHUH ayTCOPCUHTOBOIO

MpOAyKTa?
- Kak onienuth 3¢ PeKTUBHOCTD YCIYTH, IPEAOCTABISIEMON TApTHEPOM?

- Kak Y3HAaTb, KaAKOT'O IIapTHCPA IIOAACPIKATH, d OT KaKOI'O OTKa3aThCs?

MapTHepbI

- Kak moTpatuth MeHBIIIE BpEMEHU Ha OTCIICKUBAHHUE MPOOIEM C MOUM MTPOTyKTOM ?

- MOFy JIK A IIOJIYYUTD MMOCTOSIHHBIN AOCTYII K JaHHBIM O JOXOJHOCTH MOCTO ITPOAYKTa U

JaHHBIX O Tpaduke?

- Kak y3HaTh, Kakoi U3 MpOyKTOB Hanbosiee ycremieH?




BoneBble TOUYKMU

e [logknoyeHne, MEHEeOXXMEHT U nogaepXxkKa napTtHepoB

— Hernbkne pernameHTbl, METOAbI U UHCTPYMEHTbI NOOKIIOYEHUS KOHTEHT-NPOBAaNAEPOB
— 3apgepXku B BbISIBIIEHUM NPOONEM M ONMTENbHLIN Nepuon UX pelleHns

. CpOK BbiBeAeHUA HOBbIX yCnyr Ha PbIHOK

— [OnutenbHocTb Npoueaypbl NOAKNIOYEHUS NapTHEPA He NO3BOSSET ONepaTUBHO
BbIBECTU HA PbIHOK HOBbIA NPOAYKT

— [lpobnembl ¢ KOHpUrypupoBaHnemM cepsuca 1 “nepenpbirmBaHne” opraHn3aumoHHbIX
6apbepoB

e YyeT goxonos

— [Mpobnembl ¢ y4eTOoM goxoda OT yCnyr napTHepa U3-3a HeCOBepLUEHCTBA GunnuHra

— HepoctynHocTb cepBucoB (—20% cepBMCOB HEOOCTYMHbI B KOHKPETHBLIN MOMEHT
BpeEMEHW)



MaHunynsauum ¢ napTHepckum noprdenem
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MaHunynsauum ¢ napTHepckum noprdenem
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Pe3kun pocTt goxopa npu Mmanom v cpengHem

NMPOHUKHOBEHUUN YCNYIH
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Kyna aBuxemcs...

Ot Killer-applications k Killer-environment

i

KoHTeHT-npoBanaepsbl

&

OTkpbiTaa HoOpMaLUOHHO-YNPaBNAKOLWAaA cpeaa oneparopa

% MNoanucumk
KOHTEHTa




Kyna aBuxemcs...

Mopkno4vyeHUe, MEHEMKMEHT U noaaepXxkKa napTHeposB.

3anyck NpoAyKTOB ayTcopcepa NOCPeACTBOM CTaHAAPTHOro Habopa BbICTpbIX
npoueayp ¥ UHCTPYMEHTOB;

COKpalleHune 3atpat BpeMeHn MeHeXMeHTa Ha AaHHble rnpoueaypbl

BbiBeageHne HOBbIX ycnyr Ha pPblIHOK:

YMeHbLUEHME BPEMEHUN U 3aTpaT Ha MOAKIIOYEeHUe napTHepa NocpeacTBoM
pa3paboTkM 1 ganbHeunwen onTuMmn3aumm opraHM3aLMoHHbIX npoueayp.

MoBbilEHNE MapPXXMHANBHOCTM YCNyr, NOCPEACTBOM CHMKEHUS 3aTpaT Ha
NOAKITYEHME.

CornaweHue 06 ypoBHe KayecTBa yCrnyru:

— Poct yAOBNETBOPEHHOCTU KITMEHTAa,;

MoBbILLEHNE YPOBHSA NOTPeBeHUs ycnyr 3a cyeT fyyllero kayectsa
npenocTaBnsieMoro cepsuca

YBepeHHbIN pOCT aoxoaa

CokpallieHne noTepb 3a CHET MOCTOAHHON U KOPPEKTHOW paboTbl yCcnyrm

— bonbluas 4oxogHOCTb 3a CYET pPoCcTa ynucra TpaH3akuum



Kyna aBuxemcs...

OnepaTtop:

npegocTaBnsaeT ycnyry “nHTennekrTyanbHon Tpyobl”;

He TpaTUT BpeMS Ha pa3paboTKy N OLEHKY a((EKTUBHOCTN HOBbIX
npeasoKeHnn;

nepecTaeT ObiTb Y3KMM MECTOM U TOPMO30OM BOMIIOLLIEHUS MOEN NapTHEePOB;
nepeknagbiBaeT NMbBUHYI OO0 PUCKOB Ha Mneyn napTHEPOB;

rapaHTUpyeT ObICTPbIA POCT CBOEMY OU3HeCy

OcHoBa ycnexa — uaeonorus oTKpbITONn CUCTeMbI
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